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Great Redwood Trail Agency

AGENDA

Special Meeting
Friday, September 18, 2026 09:30 AM

Eureka City Council Chambers

531 K St, Eureka, CA 95501
https://thegreatredwoodtrail.org/

Board of Directors
Chair Mary Sackett - Marin County
Vice Chair James Campbell - Marin County
City Representative Debra Garnes - Rio Dell
James Gore - Sonoma County
Caryl Hart - Sonoma County
John Haschak - Mendocino County
Maureen Mulheren - Mendocino County
Mike Wilson - Humboldt County
Carol Vander Meer - Humboldt County

GRTA Staff & Core Team Members

Executive Director, Elaine Hogan Deputy Director, Bridget Nichols

Trail Development Manager, Leah Mancabelli Administrative Analyst, Adriana Rodriguez

Trail & Property Maintenance Technician, Mike
Gordon

Trail & Property Maintenance Technician, Austin
Morgan

General Counsel, Elizabeth Coleman
State Coastal Conservancy Project Manager for
Humboldt County, Hannah Bartee

State Coastal Conservancy Project Manager for
Mendocino & Trinity counties, Christine Aralia

Civil Engineer, Dave Anderson, P.E.

In-person public participation available at designated teleconference location:

Ukiah City Council Chambers

300 Seminary Ave.

Ukiah, CA 95482

Online and Phone Teleconferencing Instructions

To attend the meeting via Zoom on a PC, Mac, iPad, iPhone or Android device:

• Open this website on your browser: https://zoom.us/join or open the app on your phone

• Enter Meeting ID: 823 9501 8236

https://thegreatredwoodtrail.org/
https://zoom.us/join
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• Enter Passcode: 796036

Direct Zoom Link:
https://us02web.zoom.us/j/82395018236?pwd=O6KqzA2p0vCzbmiYJpkxAC8Nc1IO9E.1

• All participants will be automatically muted except when called on to speak

If you would like to make public comment via Zoom:

• Wait until you hear the board ask for public comment or comment on agenda item

• Raise your hand by clicking on “Reactions” in the meeting controls, then “Raise Hand”

• Wait until you are called on

• Unmute yourself when you’re called on and give your public comment

• When your three-minute time limit is up, return to “Reactions” and “Lower Hand”

To attend the meeting over the phone (audio only):

• Call (669) 444-9171

• Enter Meeting ID: 823 9501 8236

• Enter Passcode: 796036

If you would like to make public comment over the phone:

• Wait until the board chair calls for public comment or comment on agenda item

• Enter *9 to raise your hand

• Wait until you are called on

• Enter *6 to unmute yourself

• You will have three minutes to comment

• Enter *6 to mute yourself after you have given your comment

Remote Zoom participation for members of the public is provided for convenience only. In the
event that the Zoom connection malfunctions for any reason, the GRTA Board of Directors
reserves the right to conduct the meeting without remote access.

REASONABLE ACCOMMODATIONS

To request disability-related modifications or accommodations for accessible locations or meeting
materials in alternative formats (as allowed under Section 12132 of the ADA) please contact us via
phone or email at least 72-hours before the meeting 707-463- 3280 or info@thegreatredwoodtrail.org

Call to Order1.

Matters from the Board of Directors2.

Discussion Comment

Staff Reports3.

Discussion Comment    View Item

https://us02web.zoom.us/j/82395018236?pwd=O6KqzA2p0vCzbmiYJpkxAC8Nc1IO9E.1
https://civassist.com/public-comment/1884/2
https://civassist.com/public-comment/1884/2
https://civassist.com/public-comment/1884/3
https://civassist.com/view-item.php?agenda_item=25500|25501|25502&token=2e339194ef52e0f894e9f7857a5ba71e
https://civassist.com/public-comment/1884/3
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Executive DivisionA.

Trail Development DivisionB.

Operations & Maintenance DivisionC.

Presentation from GRTA's Tribal Liaison Consultant, KOSO Strategies4.

Discussion Comment    View Item

On May 28, 2026, KOSO Strategies’ contract was fully executed as the Tribal Liaison Consultant to
the GRTA. This report covers KOSO Strategies' work from May 28, 2026, through August 2026.

Annual Presentation from the Timber Heritage Association (THA) to Satisfy Terms of the5.
Memorandum of Understanding between GRTA and THA

Discussion Comment    View Item

The GRTA and Timber Heritage Association (THA) have had a Memorandum of Understanding
(MOU) since 2011 pertaining to THA's use of GRTA property for public events, maintenance and
cleanup activities. The MOU was updated in March 2024 to clarify the GRTA property locations
included for use in Manila, Samoa, and Old Town Eureka. In order to satisfy terms of the MOU,
THA is required to provide the GRTA Board of Directors with an annual report of its activities. Sean
Mitchell, President of THA will give a report to the Board.

Presentation, Discussion and Direction to Staff Regarding the New Courthouse Site6.
Development Proposal in Downtown Ukiah

Discussion Possible Action Comment    View Item

At the September 2025 Board Meeting, GRTA and City of Ukiah staff provided an informational
presentation on the history and current status of the contiguous parcels owned by the City of Ukiah,
the State of California, and GRTA in downtown Ukiah, which includes the Ukiah Depot and the site
of the new Mendocino County courthouse. Since that presentation, the City of Ukiah has worked
with the County of Mendocino, the Mendocino Transit Authority, and other partners to advance a
development concept for the site: a mixed-use project with housing and public services. Staff are
seeking board direction on next steps.

Presentation from City of Ukiah's Deputy City Manager, Shannon Riley Providing an UpdateA.

Discussion and Direction to StaffB.

Memorandum of Understanding with Rails-to-Trails Conservancy7.

Discussion Possible Action Comment    View Item

This item authorizes the Executive Director to execute the attached memorandum of understanding
with Rails-to-Trails Conservancy (RTC). The MOU recites each organization's mission and vision,
confirms that both organizations share common goals around expanding trail access and its
associated community benefits, and authorizes RTC to submit grant applications on GRTA's behalf
with GRTA's prior review and approval.

Discussion and Action Regarding Adoption of Programmatic Proposition 4 Spending Plan8.

Discussion Possible Action Comment    View Item

https://civassist.com/public-comment/1884/4
https://civassist.com/view-item.php?agenda_item=25503&token=67ef846cb6df3abe82385381a83eed82
https://civassist.com/public-comment/1884/4
https://civassist.com/public-comment/1884/5
https://civassist.com/view-item.php?agenda_item=25504&token=786a6fa7d2a5728a3eb85d1656c95f44
https://civassist.com/public-comment/1884/5
https://civassist.com/public-comment/1884/6
https://civassist.com/view-item.php?agenda_item=25506&token=8233b24aaef342715abbc35ea2ea49f4
https://civassist.com/public-comment/1884/6
https://civassist.com/public-comment/1884/7
https://civassist.com/view-item.php?agenda_item=25507&token=44e1e90a5b773175d7197e747969bb05
https://civassist.com/public-comment/1884/7
https://civassist.com/public-comment/1884/8
https://civassist.com/view-item.php?agenda_item=25508&token=378947e15f6cbc83547f824e9fa99689
https://civassist.com/public-comment/1884/8
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Staff will present a spending plan for Proposition 4 funding and propose adoption of Resolution
2026-18: Proposition 4 Grant Authorization and Prioritization Resolution.

Professional Service Agreements for On-Call Operations & Maintenance Contractor Services9.

Discussion Possible Action Comment    View Item

Through a public, competitive, qualifications-based selection process under GRTA policy and state
law, GRTA staff is recommending that the Board approve the first-round selection of 12 qualified
contractors for GRTA’s On-Call Operations and Maintenance Contractor Pool. The pool will provide
GRTA with access to contractors with a range of expertise to perform operations and maintenance
work on an as-needed basis throughout GRTA properties in Humboldt, Trinity, and Mendocino
counties. Services may also support trail development activities, including work necessary to
provide corridor access for surveys, inspections, assessments, and other trail planning efforts.

Resolution 2026-19 Adoption of GRTA Public Works Contracting Policy10.

Discussion Possible Action Comment    View Item

This item recommends the Board of Directors of GRTA adopt a resolution (1) adopting the
proposed Public Works Contract Policy, consistent with the requirements of Government Code
section 93029 and Public Contract Code sections 22160 et seq.; and (2) delegating authority to the
executive director to act on behalf of the agency with respect to emergency contracting pursuant to
Government Code section 93029 and Public Contract Code sections 22050 et seq.

Public Comments11.

Discussion Comment

Comments will be limited to three minutes per person and not more than ten minutes per subject,
so that everyone can be heard and may be further limited at the discretion of the Chair of the Board
if the number of commentors reasonably so requires. “Public comment” time is limited to matters
under the jurisdiction of the Agency that may not have been considered by the Agency previously
and are not on the agenda. No action will be taken. Members of the public may also comment
during specific agenda items when recognized by the Chair.

Consent Agenda12.

Discussion Possible Action Comment    View Item

These items are expected to be routine and non-controversial. The Board of Directors will act upon
them at one time without discussion. Any directors, staff member or interested party may request
that an item be removed from the consent agenda for discussion.

Amendments to Memorandum of Understanding with Special District Risk ManagementA.
Authority (SDRMA) and adoption of Resolution 2026-17: Authorizing Participation in SDRMA's
Health Benefits Program

Resolution 2026-16: Adoption of CalPERS 457 PlanB.

FPPC Conflict of Interest Code UpdateC.

Approval of Meeting Minutes from Regular Board Meetings: 5/15/2025, 7/17/2025, 9/18/2025,D.
1/22/2026, 2/17/2026, 3/19/2026, 5/21/2026, 7/23/2026

https://civassist.com/public-comment/1884/9
https://civassist.com/view-item.php?agenda_item=25509&token=30cfcb453e202514bd888d38c89944ee
https://civassist.com/public-comment/1884/9
https://civassist.com/public-comment/1884/10
https://civassist.com/view-item.php?agenda_item=25510&token=669c58bbee702f2b723c2f635a020845
https://civassist.com/public-comment/1884/10
https://civassist.com/public-comment/1884/11
https://civassist.com/public-comment/1884/11
https://civassist.com/public-comment/1884/12
https://civassist.com/view-item.php?agenda_item=25511|25512|25513|25514|25515|25516|25517&token=a8cbd897020ef9dddd50c882b8e9558d
https://civassist.com/public-comment/1884/12


5

Financial Reports from May, June and July 2026E.

Closed Session13.

Discussion Possible Action Comment
Real Estate Negotiations Pursuant to Government Code Section 54956.8A.

Conference with Real Property Negotiators (Gov Code Section 54956.8) regarding terms and
conditions of proposed real property transaction regarding Eel Rock Ranch, a 1,350-acre
property along the Wild and Scenic Eel River, near Myers Flat in Humboldt County; Negotiator
for GRTA: Executive Director Elaine Hogan; Negotiator for The Wildlands Conservancy:
Executive Director Frazier Haney

Adjournment14.

The next regularly scheduled meeting of the Board of Directors is Thursday, November 19, 2026
with in-person public participation in Eureka and Ukiah at the respective city council chambers, as
well as via Zoom and phone.

AGENDA NOTE All items appearing on the agenda are subject to action by the Board of Directors.
Staff recommendations are subject to action by the Board of Directors. Staff recommendations are
subject to change by the Board.

ADDITIONS TO AGENDA The Brown Act, Section 54954.2, states that the Board may take action on
off-agenda items when: a) a majority vote determines that an “emergency situation” exists as defined in
Section 54956.5, or b) a two-thirds vote of the body, or a unanimous vote of those present, determines
that there is a need to take immediate action and the need for action arose after the agenda was
legally posted, or c) the item was continued from a prior, legally posted meeting not more than five
calendar days before this meeting.

ADDITIONAL MEETING INFORMATION FOR INTERESTED PARTIES Written materials related to an
item on this agenda submitted to the Board of Directors are available for public inspection with 72-hour
notice. Documents maintained for public inspection are considered draft documents until approved by
the Board of Directors. Official records are maintained for public inspection.

CLOSED SESSION If agendized, GRTA may adjourn to a closed session to consider litigation or
personnel matters. Discussion of litigation or pending litigation may be held in closed session by
authority of Government Code Section 54956.9; discussion of personnel matters by authority of
Government Code Section 54957; to confer with their negotiator regarding real property by authority of
Government Code Section 54956.8

https://civassist.com/public-comment/1884/13
https://civassist.com/public-comment/1884/13
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