GREAT REDWOOD
TRAIL AGENCY

Great Redwood Trail Agency
AGENDA

Regular Meeting
July 23, 2026 10:30 AM

Eureka City Council Chambers

531 K St, Eureka, CA 95501
https://thegreatredwoodtrail.org/

Board of Directors

Chair Mary Sackett - Marin County

James Campbell - Marin County

City Representative Debra Garnes - Rio Dell
James Gore - Sonoma County

Caryl Hart - Sonoma County

John Haschak - Mendocino County
Maureen Mulheren - Mendocino County
Mike Wilson - Humboldt County

Carol Vander Meer - Humboldt County

GRTA Staff & Core Team Members

Executive Director, Elaine Hogan Deputy Director, Bridget Nichols

Trail Development Manager, Leah Mancabelli Administrative Analyst, Adriana Rodriguez

Trail & Property Maintenance Technician, Mike Trail & Property Maintenance Technician, Austin
Gordon Morgan

State Coastal Conservancy Project Manager for

General Counsel, Elizabeth Coleman Humboldt County, Hannah Bartee

State Coastal Conservancy Project Manager for
Mendocino & Trinity counties, Christine Aralia

Civil Engineer, Dave Anderson, P.E.
In-person public participation available at designated teleconference location:
Ukiah City Council Chambers

300 Seminary Ave.

Ukiah, CA 95482

Online and Phone Teleconferencing Instructions

To attend the meeting via Zoom on a PC, Mac, iPad, iPhone or Android device:

+ Open this website on your browser: https://zoom.us/join or open the app on your phone

+ Enter Meeting ID: 823 9501 8236


https://thegreatredwoodtrail.org/
https://zoom.us/join

» Enter Passcode: 796036

Direct Zoom Link:
https://us02web.zoom.us/j/82395018236 ?pwd=06KqgzA2p0vCzbmiYJpkxAC8Nc1109E.1

+ All participants will be automatically muted except when called on to speak

If you would like to make public comment via Zoom:

+ Wait until you hear the board ask for public comment or comment on agenda item
* Raise your hand by clicking on “Reactions” in the meeting controls, then “Raise Hand”
* Wait until you are called on

« Unmute yourself when you’re called on and give your public comment

* When your three-minute time limit is up, return to “Reactions” and “Lower Hand”
To attend the meeting over the phone (audio only):

« Call (669) 444-9171

+ Enter Meeting ID: 823 9501 8236

* Enter Passcode: 796036

If you would like to make public comment over the phone:

+ Wait until the board chair calls for public comment or comment on agenda item

+ Enter *9 to raise your hand

+ Wait until you are called on

+ Enter *6 to unmute yourself

* You will have three minutes to comment

+ Enter *6 to mute yourself after you have given your comment

Remote Zoom participation for members of the public is provided for convenience only. In the
event that the Zoom connection malfunctions for any reason, the GRTA Board of Directors

reserves the right to conduct the meeting without remote access.

REASONABLE ACCOMMODATIONS

To request disability-related modifications or accommodations for accessible locations or meeting
materials in alternative formats (as allowed under Section 12132 of the ADA) please contact us via
phone or email at least 72-hours before the meeting 707-463- 3280 or info@thegreatredwoodtrail.org

1. Call to Order

2. Matters from the Board
™ Discussion & Comment

Reports from ad-hoc committees of the board and information from Directors' jurisdictions that are

relevant to GRTA.


https://us02web.zoom.us/j/82395018236?pwd=O6KqzA2p0vCzbmiYJpkxAC8Nc1IO9E.1
https://civassist.com/public-comment/1785/2
https://civassist.com/public-comment/1785/2

3. Presentation, Discussion, and Possible Action Regarding Investment of Agency Funds:
California Cooperative Liquid Assets Securities System (California CLASS) as a Potential
Investment Vehicle for Agency Revenues
M Discussion [ Possible Action &) Comment View ltem

Crystal Lynn, Director of Investment Services at California CLASS, will present on their local
government investment pool available to California public agencies. Following this informational
report and discussion by the board, staff have prepared a recommendation for consideration that
asks for approval of a tiered cash allocation framework that includes a short-term investment
account (Prime), and a longer-term investment account (Enhanced & Term), for investing GRTA's
own-source operating revenues. This framework is designed to balance daily liquidity needs against
the Agency's Investment Policy objectives of safety, liquidity, and return.

A. Presentation by Crystal Lynn, Director of Investment Services and California Cooperative Liquid
Assets Securities System (California CLASS) & Discussion by the Board of Directors

B. Possible Action Regarding Investment of Agency Funds

4. Presentation from llluminated Marketing on Media, Public Relations, and Communication
Services
™ Discussion &) Comment View Item

llluminated Marketing, GRTA's lead media, public relations, and communications consultant, will
provide the Board with an update on communications and public outreach efforts completed to date
under its professional services agreement. The presentation will highlight key accomplishments,
ongoing initiatives, and support provided to advance public awareness and stakeholder
engagement for the Great Redwood Trail.

5. Staff Reports
™ Discussion & Comment View Item

Staff from each of GRTA's divisions will provide updates on their work.
A. Executive Division
B. Operations & Maintenance Division

C. Trail Development Division

6. Public Comments
™ Discussion &) Comment

Comments will be limited to three minutes per person and not more than ten minutes per subject,
so that everyone can be heard and may be further limited at the discretion of the Chair of the Board
if the number of commentors reasonably so requires. “Public comment” time is limited to matters
under the jurisdiction of the Agency that may not have been considered by the Agency previously
and are not on the agenda. No action will be taken. Members of the public may also comment
during specific agenda items when recognized by the Chair.

7. Professional Servies Agreements for Engineering, Design and Related Professional Services


https://civassist.com/public-comment/1785/3
https://civassist.com/view-item.php?agenda_item=22896&token=5fc42555227e81610b89dae4636f47fb
https://civassist.com/public-comment/1785/3
https://civassist.com/public-comment/1785/4
https://civassist.com/view-item.php?agenda_item=22897&token=35d37e44c6acc7e384d856332b28d7a0
https://civassist.com/public-comment/1785/4
https://civassist.com/public-comment/1785/5
https://civassist.com/view-item.php?agenda_item=22898|22899|22900&token=60d67e75979c73457bd9b8f5a9a48634
https://civassist.com/public-comment/1785/5
https://civassist.com/public-comment/1785/6
https://civassist.com/public-comment/1785/6

10.

for Trail Development and Agency Operations
M Discussion [ Possible Action &) Comment View ltem

Through a public, competitive, qualifications-based selection process under GRTA policy and state
law, GRTA staff has identified and is recommending a pool of available and qualified professionals
to provide design, engineering, and environmental services, among other services, to GRTA for
multiple ongoing and anticipated projects.

A. Approve Qualifications-Based Selection of Professional Services Consultants Pursuant to
Request for Qualifications

B. Delegate Authority to Executive Director to Negotiate and Execute Open-Scope Professional
Services Agreements with Identified Contractors, in a Form Approved by General Counsel

C. Authorize Executive Director to Execute Task Orders Pursuant to Approved Contracts
Consistent with Adopted Agency Budget and Adopted Project Priorities in Amounts Not to
Exceed $500,000 per Task Order

D. Authorize Executive Director to Execute Task Orders with Pinpoint Land Surveying, Standing
Wave Engineering, Planwest Partners and Naiad Biological Consulting

Professional Services Agreement with Blue Lake Rancheria Economic Development
Corporation for Native Plant & Restoration Consulting Services

M Discussion M Possible Action &) Comment View ltem

This item authorizes the Executive Director to execute a professional services agreement with Blue
Lake Rancheria Economic Development Corporation (BLREDC) for native plant and restoration
consulting services in support of GRTA's restoration, planning, and land management objectives.

Professional Services Agreement with Blue Lake Tribal Manufacturing for Trail Amenity
Design & Consulting Services

M Discussion M Possible Action =) Comment View ltem

This item authorizes the Executive Director to execute, in a form approved by counsel, a
professional services agreement with Blue Lake Tribal Manufacturing, an enterprise of Blue Lake
Rancheria Economic Development Corporation (BLREDC), for design and consulting services
related to trail amenities including early-stage design development, stakeholder engagement on
culturally appropriate design motifs, and development of test pilot prototypes.

Non-exclusive License Agreement with the Hopland Band of Pomo Indians for Use of the
Weigh Station Building and Adjacent Property at the Hopland Train Station
M Discussion M Possible Action &) Comment View ltem

This item asks the Board to delegate authority to the Executive Director to negotiate and execute a
non-exclusive license agreement with the Hopland Band of Pomo Indians for use of the Weigh
Station building and adjacent property located at GRTA's Hopland Train Station property. The
proposed license would support expansion of the Tribe's California Redemption Value (CRV)
recycling and buyback operations while providing tangible benefits for GRTA in the interim prior to
trail development.


https://civassist.com/public-comment/1785/7
https://civassist.com/view-item.php?agenda_item=22901&token=f0dfd0cb4a48a287f9eb5ed8c6feed5c
https://civassist.com/public-comment/1785/7
https://civassist.com/public-comment/1785/8
https://civassist.com/view-item.php?agenda_item=22902&token=4f20208fea7d801db9d7b724adf054cc
https://civassist.com/public-comment/1785/8
https://civassist.com/public-comment/1785/9
https://civassist.com/view-item.php?agenda_item=22903&token=9a63bf37b3cc3664c7c1d80dbf05e713
https://civassist.com/public-comment/1785/9
https://civassist.com/public-comment/1785/10
https://civassist.com/view-item.php?agenda_item=22904&token=ec28893c3af95c77c7e41b96167b3913
https://civassist.com/public-comment/1785/10

11.

12.

13.

14.

Delegation of Authority to Executive Director to Execute Non-Exclusive License Agreement
with Vertical Bridge (VB BTS lll, LLC) for Right of Entry, Private Crossing, and Electrical
Conduit

M Discussion [ Possible Action &) Comment View ltem

In September 2025, the Board reviewed and approved the general terms of a proposed non-
exclusive license agreement with VB BTS lll, LLC (Vertical Bridge) for installation and maintenance
of infrastructure adjacent to GRTA property on West End Road in Arcata, California. Assurance
Development, on behalf of Vertical Bridge, has since requested revisions to the proposed
agreement, including extended agreement terms, revised conduit alignment, and prepaid license
fee options. Staff recommends the Board authorize the Executive Director to finalize and execute
the license agreement, in a form approved by counsel.

Authorize Expenditure of $935,000 to Augment State Coastal Conservancy Grant Agreement
for City of Willits Trail Construction
M Discussion [ Possible Action &) Comment View ltem

Resolution 2026-16 authorizes and directs the State Coastal Conservancy (SCC) to allocate
$935,000 of Safe Drinking Water, Wildfire Prevention, Drought Preparedness, and Clean Air Bond
Act of 2024 (“Proposition 4”) funding to finish construction, necessary inspection, and construction
as-built documentation, with GRTA oversight of expenditure of such funds, and amending the
adopted agency budget accordingly. Additional funding is included for tribal wayfinding exhibits
being developed in coordination with the Sherwood Valley Band of Pomo Indians.

Delegation of Authority to Executive Director to Execute a Memorandum of Understanding
and Interagency Agreement with County of Humboldt for Development of Eureka to College
of the Redwoods Trail Segment

M Discussion M Possible Action &) Comment View Item

This item requests the Board of Directors delegate authority to the Executive Director to negotiate
and execute: (1) a non-binding memorandum of understanding (MOU) between GRTA and the
County of Humboldt (County) and (2) an interagency agreement (IAA) with the County to provide
technical assistance to GRTA on preconstruction planning activities for the Eureka to College of the
Redwoods segment of the Great Redwood Trail and Humboldt Bay Trail.

Consent Agenda
M Discussion M Possible Action &) Comment View Item

These items are expected to be routine and non-controversial. The Board of Directors will act upon
them at one time without discussion. Any directors, staff member or interested party may request
that an item be removed from the consent agenda for discussion.

A. Resolution 2026-15 Updating Schedule for Regular Meeting of the Board of Directors

B. Amendment to Professional Services Agreement with Omnia Associates for Media, Public
Relations and Communication Services

C. Amendment to Professional Services Agreement with llluminated Marketing for Media, Public
Relations and Communications Services

D. Amendment to Professional Services Agreement with Friend of Boon for Property Management


https://civassist.com/public-comment/1785/11
https://civassist.com/view-item.php?agenda_item=22905&token=599b3b104dacf5cf9e0f613f798ed618
https://civassist.com/public-comment/1785/11
https://civassist.com/public-comment/1785/12
https://civassist.com/view-item.php?agenda_item=22906&token=9386f6d4187dae3aa613b502fdc70dd4
https://civassist.com/public-comment/1785/12
https://civassist.com/public-comment/1785/13
https://civassist.com/view-item.php?agenda_item=22907&token=fda6012a3a1be7e8e48dedeaad5dd574
https://civassist.com/public-comment/1785/13
https://civassist.com/public-comment/1785/14
https://civassist.com/view-item.php?agenda_item=22908|22909|22910|22911|22912|22913|22914&token=ba0a8bb7852682e431e9efa5ea1ab24c
https://civassist.com/public-comment/1785/14

& Outreach Services (Mendocino County)

E. Amendment to Professional Services Agreement with The People of New Directions for Property
Management & Outreach Services (Humboldt County)

F. Amendment to Professional Services Agreement with Platinum Strategies, Inc. for Financial and
Accounting Services

G. Delegate Authority to Executive Director to Procure Travel Services to Agency Property from
Dos Rios to Alderpoint in an Amount Not to Exceed $40,000

15. Closed Session
™ Discussion M Possible Action &) Comment
A. Real Estate Negotiations Pursuant to Government Code Section 54956.8

Conference with Real Property Negotiator regarding terms and conditions of proposed real
property transaction regarding Eel Rock Ranch, a 1,350-acre property along the Wild and
Scenic Eel River, near Myers Flat in Humboldt County; Negotiator for GRTA: Executive Director
Elaine Hogan; Negotiator for The Wildlands Conservancy: Executive Director Frazier Haney

B. Real Estate Negotiations Pursuant to Government Code Section 54956.8

Conference with Real Property Negotiator regarding terms and conditions of proposed real
property transaction regarding use of real property located at or about Mile Post 139.5 in Willits,
CA (APNs incl. 005-110-160; 005-110-180; 005-110-080 ;005-060-020); Negotiator for GRTA:
Executive Director Elaine Hogan; Negotiator for Mendocino Railway: Robert Pinoli, President

AGENDA NOTE All items appearing on the agenda are subject to action by the Board of Directors.
Staff recommendations are subject to action by the Board of Directors. Staff recommendations are
subject to change by the Board.

ADDITIONS TO AGENDA The Brown Act, Section 54954.2, states that the Board may take action on
off-agenda items when: a) a majority vote determines that an “emergency situation” exists as defined in
Section 54956.5, or b) a two-thirds vote of the body, or a unanimous vote of those present, determines
that there is a need to take immediate action and the need for action arose after the agenda was
legally posted, or c) the item was continued from a prior, legally posted meeting not more than five
calendar days before this meeting.

ADDITIONAL MEETING INFORMATION FOR INTERESTED PARTIES Written materials related to an
item on this agenda submitted to the Board of Directors are available for public inspection with 72-hour
notice. Documents maintained for public inspection are considered draft documents until approved by
the Board of Directors. Official records are maintained for public inspection.

CLOSED SESSION If agendized, GRTA may adjourn to a closed session to consider litigation or
personnel matters. Discussion of litigation or pending litigation may be held in closed session by
authority of Government Code Section 54956.9; discussion of personnel matters by authority of
Government Code Section 54957; to confer with their negotiator regarding real property by authority of
Government Code Section 54956.8


https://civassist.com/public-comment/1785/15
https://civassist.com/public-comment/1785/15
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