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MEETING DATE: June 4, 2025
AGENDA ITEM: 13. Approve BPFPD Membership in the Lassen Radio Group

FROM: Jack Rosevear
RE: Approval to Join the Lassen Radio Group for Cal Fire Dispatch (Susanville- SIFC)

REASON FOR RECOMMENDED BOARD ACTION:

On May 8, 2025, the Lassen Radio Group board voted to accept BPFPD into the Group, to work together on
system improvements and allow BPFPD to transition to full time dispatch services with Cal Fire/Susanville
Interagency Fire Center. The District's acceptance into the Group opens the door to further discussion of
infrastructure improvements and the logistics involved moving to SIFC Dispatch.  The request is for the
Board to approve moving forward with this process and taking the next steps to further a dispatch
transition.

BACKGROUND:

BPFPD is currently being dispatched by the Plumas County Sheriff's Office.  While the service is performed
at no cost, there are limitations in a law enforcement dispatch and necessary services for a fire district that
the Sheriff cannot provide.  Our increasing call volume has a tendency to put a strain of Sheriff's Dispatch
staff, especially when other pressing law enforcement needs are happening.  The District does not have
access to the Sheriff's CAD system, which means we can only receive voice recorded dispatches (by voice
recording radio pagers and phone application).  Our emergency response phone app (Who's Responding)
can do call routing on Google or Apple maps, only when connected to a dispatch CAD system. Prior
attempts to be a part of the Sheriff's CAD system met with negative results, as did the offer to pay for
dispatch services.  The District also does not have access to on-scene or other incident times, because
nothing about the incident is entered into the CAD system. The consequence are sometimes inaccurate
times in our incident reports.

The District has grown to a point which a dedicated fire dispatch is needed.  Call routing, time keeping,
resource ordering, firefighter/incident support, vehicle tracking are all basic functions of a fire dispatch. 
Approximately two months ago, we entered into an agreement with Cal Fire/SIFC, for incident coordination
services in the Hallelujah Junction Fire District area.  Considerable work has already been done to integrate
BPFPD resources and personnel into the SIFC Fire CAD system.  We have been testing the response phone
app with calls near/at the Junction.  Considerable work needs to be done, but progress is being made,
which will help an eventual transition to full time Cal Fire dispatch services.  We currently receive a closing
text on an incident in the 395 corridor, which has our incident times of dispatch, arrival, under control and
clearing scene.

The District is unable to contract directly with Cal Fire for dispatch services.  There is a master contract
between the Lassen County Fire group and Cal Fire for dispatch services (founding document for JPA
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attached).  The radio group also owns and maintains much of the radio repeater infrastructure used to
dispatch.  The Radio Group operates their own radio frequency different than the Cal Fire Lassen-Modoc
Ranger Unit.  The frequency is known as Lassen County Fire Net.

Infrastructure work is needed to add the District to the Lassen system.  A Lassen County Fire radio
repeater would need to be installed on Beckwourth Peak.  A Control Station would need to moved from the
Cal Fire Susanville Fire Station to a higher location on Mount Black.  Elevation is necessary for a repeater
at Beckwourth Peak to relay signals to Susanville.  Through Cal Fire and Lassen County Sheriff, we were
able to acquire a used repeater in good condition, donated at no cost.  It will be necessary to purchase a
control station and other parts for the Mount Black elevation.  Total cost for equipment and installation is
estimated at $50,000-60,000.  The Lassen Group will pay for the improvements, with the condition that
BPFPD reimburse $25% of the costs over five years (approximately $15k).  The improvement
reimbursement is something still to be considered regarding when it would take effect, after installation. 
The estimated timeline of getting everything installed, including FCC licensing, is one year.

Fees for membership depends on a department's call volume.  The Lassen Radio Group has established
cost tiers, based the annual calls for service.  Because there is a wait for equipment installation, our fees
would be based upon the first tier level.  We would receive an invoice in the spring of 2026 for $5,107.28
(based on calls in the Hallelujah Junction) .  When we transition to full time dispatch, based on our call
volume for 2025, we will probably reach the second tier of $7,270.28 (101-750 calls).  

Moving forward, this will be a process to improve infrastructure, so we can have a professional fire
dispatch lasting years into the future.  While the improvements are coming together, we will continue to
work closely with SIFC staff, the Lassen Radio Group (as a member of their Board) and the Cal Fire LMU
Ranger Unit to strengthen relationships and to have our District map, resources and personnel built into
their CAD system.  The membership fees from the Group are used to a fund a Cal Fire Communications
Operator position for the Center.  The Center is staffed 24/7/365 by agency personnel from Cal Fire, USFS,
BLM and is always supervised by experienced Fire Captains.  The level of expertise, experience,
professionalism and technology of the Command Center, makes the fees paid by the various member
departments, a true bargain.

The Plumas County Fire Districts, Peninsula, Chester (now merged with Peninsula) and Westshore are
currently members of the Lassen Radio Group, dispatched by SIFC.

Attached to this report are a breakdown of 2024 billing and the founding document forming the Lassen
Radio Group JPA in 2005.

FISCAL IMPACT:

The 2026 invoiced membership fees will be $5107.28, which may have a 3% increase and a $200
administrative charge ($5460.50).  When we achieve full transition, depending on our call volume we may
remain at the Tier 1 level or move to Tier 2.  What we receive for a professional full time Cal Fire Command
Center is a tremendous bargain, compared what other larger departments pay for dispatch services. 
Looking into the future, our Fire District needs to have an emergency communication system which can be
relied on, which puts community and firefighter safety as top priorities.  
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IMPACTS TO THE CUSTOMER:

Remaining in our current dispatch system (non-fire) is not in the best interests of the public or firefighter
safety.  Accountability of timely dispatches, proper questioning of callers, ordering resources, tracking
response times, apparatus and personnel accountability is something the Fire District should be striving
for, in our service to the public.  To increase professionalism, accountability and technology into our
dispatching services has a positive impact on our residents and visitors.  

RECOMMENDATION:

Approve moving forward with a dispatch transition to Cal Fire Susanville/SIFC, which includes the addition
of infrastructure funded by the Lassen Radio Group and reimburse back to the system by BPFPD at 25% of
cost over a period of five years, to be determined over the next six months.

ATTACHMENTS:

LASSEN FIRE NET FEES 2024A.
2005 FIRENET LASSEN JPA (1)B.




























