GMCSD - PREREAD -MEETING AGENDA ITEM #9. This brief is being provided to inform the

board, staff and public of the details of an agenda item that requires action from the board. The 09/15/2025

president of the board will provide board members, staff, and the public the opportunity to ask
questions about this topic when this agenda item is announced.

AGENDA ITEM #9: GENERAL MANAGER’S REPORT

DATE: 9/15/2025
ORIGINATOR: General Manager, Skyler Allingham
PURPOSE: Informational Update for the Directors and Public

Water Distribution System:

e Well #8 Rehab project: The new Turbidex Turbidity filters have been installed. Water
testing should be reported by the week of September 22

e Booster Stations — All working well.

e WB DDW Draught Report required for the GM CSD system. (Safer Clearinghouse
Report)

e New 2025 Lead Line inventory - Completed

e 2030 Master Plan draft reporting this board meeting.

e Nakoma Water service removal to Cart Barn moving (Done).

Sewer Transmission System and Septic Tanks:
e Leach Fields —Wind Song Leach field Tree removal complete.
e Graywater Pilot Program no movement.
e Wind Song Leach Field Solar valve system completed.
e CCR State report Completed.
e 2030 Master Plan draft reporting this board meeting.
e Nakoma Septic tank update complete.

Fire Operations Update
e T3 Pump Test Failed. Not as bad as it sounds.
e Forest Management Plan. 25-26 Project Road side clearing.

Financial Reports
o P&L
e Aging report

Other Discussion
e Hansford Consulting - Capacity fees and Funding sources for buildout.
e Shaw Engineering - 5 Year Plan 2030



