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EXECUTIVE SUMMARY 

In no more than 250 words, summarize why this recipient is the most deserving of this 

award. 



2025 ACHIEVEMENT AWARD NOMINATION 
Due Date: Sunday, August 31, 2025 

NOMINATION SUMMARY 

Please indicate the reasons why this person or agency deserves to be recognized (this section 

must be no more than 1,000 words or 2 pages maximum. Attach 2nd page, if needed.)



Eid Nomination p. 2 

What makes Todd’s achievements even more remarkable is his ability to balance his 
LAFCo responsibilities with professional and personal commitments. He is an active 
and respected member of the Lassen community, engaged in work and other civic 
activities. Despite these demands, he has remained fully dedicated to LAFCo, investing 
significant time and energy into meetings, outreach, and education. His service reflects 
not only a deep commitment to LAFCo but also a broader dedication to strengthening 
community governance. 

Todd has consistently demonstrated creativity and innovation in navigating complex 
issues. His mediation of the recent contentious matter is a clear example: rather than 
relying on rigid procedures, he used empathy, patience, and education to guide 
stakeholders toward a solution. This approach—grounded in listening and 
collaboration—represents the best of what LAFCO can offer as a facilitator of local 
governance. 

Above all, Todd is deeply respected in his community and among his colleagues for his 
integrity, humility, and fairness. His leadership has left a lasting mark on Lassen LAFCo 
and has contributed to a legacy of trust in local governance. Through his decades of 
service, Todd has not only advanced the mission of Lassen LAFCo but has also 
embodied the very spirit of CALAFCO: a dedication to thoughtful, inclusive, and 
innovative approaches to governance that serve the public good. 

Todd Eid’s 20 years of service, including nine years as Chair of Lassen LAFCo, 
exemplify the qualities that the CALAFCO Lifetime Achievement Award seeks to honor. 
His longevity, fairness, advocacy for public involvement, proven leadership in resolving 
difficult issues, and innovative approach to problem-solving have made extraordinary 
contributions to the LAFCO community. His work has advanced not only Lassen LAFCo 
but the broader mission of all LAFCOs throughout California. 

For these reasons, Lassen LAFCo proudly nominates Todd Eid for the CALAFCO 
Lifetime Achievement Award. His legacy of service, leadership, and integrity deserves 
recognition. 
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	Text4: For more than 20 years, Todd Eid has served as the Public Member of Lassen LAFCo, including the past nine years as Chair. His leadership has been marked by fairness, patience, and a commitment to transparency, making him a respected and trusted figure within the Commission and Lassen County community.
As Chair, Todd has guided the Commission with an orderly, deliberate, and unbiased approach, ensuring that all voices are heard and valued. He has consistently emphasized the importance of public involvement in LAFCo processes, prioritizing outreach and education to build community trust. His ability to foster respectful dialogue has been particularly evident in recent years, when he successfully mediated a contentious local issue. Through empathy, calm engagement, and a focus on collaboration, Todd helped the Commission reach a resolution that balanced public concerns with district needs, demonstrating both innovation and a deep commitment to LAFCo’s mission.
Todd's long service, integrity, and creative problem-solving embody CALAFCO’s values of good governance, collaboration, and public trust.  For his longevity, exemplary leadership, and extraordinary contributions, Todd Eid is the embodiment of the CALAFCO Lifetime Achievement Award.
	Text5: For more than two decades, Todd Eid has been a steady, principled, and compassionate leader within the Lassen Local Agency Formation Commission (Lassen LAFCo) and the broader LAFCO community. His service exemplifies the very essence of the CALAFCO Lifetime Achievement Award, reflecting extraordinary dedication, proven leadership, and innovative approaches to fostering the goals of LAFCo.

Todd has served as Lassen LAFCo’s Public Member for 20 years, an extraordinary achievement in itself. His commitment to public service is underscored by his consistency and reliability, attending countless meetings, engaging in difficult discussions, and ensuring that the decisions of the Commission remain grounded in fairness, balance, and transparency. For the past nine years, Todd has further distinguished himself as Chair of Lassen LAFCo, where his leadership has set a tone of deliberation, civility, and inclusiveness.

As Chair, Todd has become known for his orderly and unbiased manner of conducting Commission business. He has consistently approached complex issues with a calm and thoughtful demeanor, ensuring that every voice—whether from a public agency or community member—has the opportunity to be heard. His leadership has helped cultivate an environment of trust and respect, not only within the Commission but also between the Commission and the communities it serves.

Perhaps one of the most notable examples of Todd’s leadership came during a particularly contentious local issue involving community grievances and special district concerns. In what could have devolved into an unproductive and divisive dispute, Todd provided critical mediation. He listened with patience and empathy to all stakeholders, acknowledged the weight of their concerns, and guided the discussion toward resolution. Under his direction, the Commission found a creative solution that met both the needs of the public and the special district, demonstrating the vital role of LAFCo.

A defining characteristic of Todd’s tenure has been his unwavering support for public involvement in all facets of the decision-making process. He understands that transparency and education are central to LAFCo’s mission and has consistently prioritized outreach to ensure that the public feels informed, engaged, and respected. Todd’s insistence on accessibility has helped strengthen the credibility of Lassen LAFCo within the broader community.

While much of Todd’s work has been rooted in Lassen County, the principles he embodies resonate statewide. His example demonstrates how a dedicated commissioner can advance LAFCo’s mission not only through technical decisions but also by fostering dialogue, building trust, and balancing the diverse needs of communities. His leadership offers a model for commissions throughout California: fair, inclusive, empathetic, and deeply committed to the public good. His work is reflective of CALAFCo’s values: improving local governance, fostering collaboration between agencies, and supporting public trust in government.     (see attachment)


