MEETING DATE: November 11, 2025
AGENDA ITEM: 5. Grant Update
FROM: Jessica Bigby
RE: Grant Update

BACKGROUND:

The City of Isleton has some existing grants that we are making progress on and we are working to explore
those that we still might be eligible for. Grants are an important part of managing infrastructure concerns

while still staying the course for financial improvement. In the attached there are some brief highlights on

the grants Isleton is currently working to completion.

FISCAL IMPACT:

Grant management is one of many management tasks performed by the City Manager, Fiscal Director, and
Chief Resilience Officer. The goal moving forward is to concentrate this work with the CRO position as
grant management is a canon of the Prepare California Grant.

ATTACHMENTS:

A. 11.11.25 GRANT UPDATE



Cal OES - PREPARE CALIFORNIA JUMPSTART

Progress (as reported on latest report to CalOES)

e Hired a Chief Resilience Officer.

e Working to increase capacity to develop local initiatives that foster resilience and
recovery through completing audit prep and finalization, starting with FY 21/22 and
managing infrastructure and emergency response grants. Began work on flood
emergency response — see DWR grant information.

e Total Grant: $895,343

Prepare California JumpStart Application Criteria

v'The primary activity eligible is the hiring, or continuation of services, of a Chief Resilience Officer
or position of similar scope of services and authority.

¥'The position must increase capacity to develop local initiatives that foster resilience and
mitigation project scoping. as well as planning. activities, and outreach for mitigation,
preparedness, and recovery.

v There must be tangible deliverables and initiatives that directly and primarily benefit a qualified
socially vulnerable and high hazard risk community.

v Project scoping must lead to a Hazard Mitigation Assistance (HMA) subapp
period of performance.

v Application cost estimate cannot exceed $1 million.
v Period of performance cannot exceed 60 months (five years).

v Must comply with all applicable California and local procurement laws, regulations, and policies.
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NOTE FROM PRESENTATION: There are just three eligible costitems in the application
under round two: salary, benefits, and supplies/materials that support the position.



Department of Water Resources - DELTA FLOOD EMERGENCY RESPONSE GRANT

Progress

e CRO attended required DWR training. Field meeting for grant and future grant
assessments scheduled in mid-November.

e Two pumps purchased

e Assessments for future purchases and RFPs underway

e Total Grant: $250,000

1. PURPOSE. The State shall provide funding from the Water Quality, Supply, and Infrastructure
Improvement Act of 2014 to the Grantee to assist in financing the Isleton Flood Emergency Response
Plan (FERP) (Project) pursuant to Water Code section 79781(d).

Key tasks in the grant deliverables:

Task 3: Local Flood Emergency Plan

The Grantee will contract consultant through RFP process. The Consultant will prepare the Flood Emergency
Response Plan for the Grantee formatted to be consistent with the Sacramento County Office of Emergency
Services one master, multi-hazard Comprehensive Flood Management Plan. This plan will be compliant with
the National Incident Management System (NIMS) and will include common terminology.

Task 4: Map Development

The Consultant will prepare flood emergency response maps indicating flood inundation areas, critical
facilities, and evacuation routes. Create specific mapped evacuation routes to be developed and coordinated
with local, county and state agencies. These final maps will be included in Emergency Response Plans.
These maps will also be formatted to be consistent with the Sacramento County Office of Emergency
Services one master, multi-hazard Comprehensive Flood Management Plan. Maps will include previous levee
failures, evacuation routes, high water levels, priority infrastructure facilities and other relevant information.
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Task 5: Notification System Upgrade

The Consultant will work with Sacramento County Office of Emergency Services to provide vital information
for residents in the City of Isleton to use their public alert system. The consultant will work also with Isleton
Fire Department and Grantee’s to provide all necessary documentation and information for all residents to
self- register to get alerts via standard land line telephone, cellular telephones, emails, and text messages.
The Grantee will also purchase an electronic marquee to be used as an emergency notification system for the
residents during a flood, any other emergency event and for notifications (this item falls in Category #9 —
Budget, Equipment & Supplies).

Task 9: Flood Fight Materials & Equipment

Consultant to identify approved flood fight materials and equipment, including but not limited to, three pumps,
visqueen, buttons, twine, sandbags, distribution center, hand tools, light plants, emergency power pack,
emergency siren and electronic message board alerts and information. Purchase flood fight materials and
equipment through Grantee’s purchase order requirements to establish Grantee’s stockpile system. Purchase
electronic marquee and public alert siren. Purchase emergency flood pump(s). Purchase training equipment
for field exercises. ldentify storage location(s) of materials and equipment.




SACOG - MAIN STREET ADA IMPROVEMENT GRANT

Progress

e Plans were created and checked by professional engineering firms

e RFP went out for construction work and the bidder was selected

e SACOG timeline and budget amendment requested

e Contract pending approval with city and contractor

e Work tentatively scheduled to begin by the end of the year

e Total Grant: $337,000 (additional dollars included via a management contract)
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SACOG - GREEN MEANS GO GRANT
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Progress

e RFQ wentoutfor planning work and the bidder was selected
e SACOG timeline amendment requested

e Contract signed and work should commence soon

e Total Grant: $100,000

Project Goal Statement:
1. Implement the General Plan Housing Element and objectives of the Green Means Go Program by
expanding residential development opportunities.

2. Developing a Residential Infill Development Facilitation Strategy to reduce mixed-use housing

development constraints.
3. Help create a vital Main Street that reduces reliance on auto transportation.

4. Improve equal housing opportunities and enhance fair housing practices in the City by creating a new
housing program that promotes alternative residential development opportunities.

5. Engage meaningful public participation to guide the program and strategy for residential infill
development in the downtown and potentially other areas of town that are within the Green Zone
vicinity.



