IVCSD On-Going Projects List

Projects IVCSD Lead Project Details Team

Lead? Dig it Rep?

. Contractor? leff Moorish  Charles

*gro]l.u:\;/or:iunc:er:a); termined Slatgher? Denny Wright?  Board

roject funding to be determine
? Member?
Safety Center ‘ *Appoint IVCSD Lead

*Construction needs to go to bid

Ensure we get max available Bret Parkinson

*Appoint IVCSD Lead *Wh

PG&E Settlement ? ppoin e Where

are we?

*Draft/update our requuest
Jamie Little Rick Wood

*Review of District financials is underway

Singleton/Auman
*Board is requesting regular updates

Financial Untangling Jamie Little?

Scott Wagoner  Susan Neer Dan
*FEMA Projects for Raw Water Supply, Cemetary Pipe, and Water Teatment Plant are Kearns Cris Leininger
derway, extensions filed
FEMA Funds un ’
Jamie Little?  *Switch funding for Water Treatment Plant to Safety Center project
*Close out open projects
*Manage Raw Water Pipe and Cemetary Line projects to support master infrastructure plans

Management

*District integration plan
New Fire District Denny Wright? *New infrastructure and equipment inventory ?
*estimated cost to update and repair new infrastructure and equipment

*Create Master Water Infrasturcture Plan Dean Marsh Dan Kearns
Water Master ? *Coordinate existing FEMA projects to suport this plan Charles Slatgher?
Infrastructure Plan *Determint next steps and funding options
Plumas County  Keli Ward Rob
Thorman Tracey Fergusun Sherwood Asso.
Courtney King lan McRae
LMNOP Design  Tyler Pew Ben
Hoffman Jimmy Guilinger Geo Syntec
Con. Matt Wiel Rincon Con.
Eric Feldman Wildfire Specialists
Carol Rice Sierra Institute
Bella Bledsoe Indian Valley
BRIC Grant for feaisbility of Round Valley Reservolr improvements Kaley Bentz Dan Kearns
. *Steer Project towards reality based solutions
Round Valley Project ? *Dam Safety and infrastructure planning to support Master Water Plan *Also
plan for recreation
Billing Software Jamie Litte? Find software that is easy to use, compatible with our infrastructure, creates accurate, easy to )
Update " understan invoices )
Cris Leininger Susan Neer

Ad Hoc Committee DanKearns Report status of ali grants that IVCSD is comitted to Brandy Cedillos ?

Underway - Kaley to update Board

*Fix RR ties around playground

IVCSD made errors in applying funds to customer accounts do to billing software inaccuracies
Arrearages Program  Jamie Little? and misunderstanding the grant Rebecca Langdon & IVCSD Office staff

Parks Project  Kaley Bentz



