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MEETING DATE: November 20, 2025

AGENDA ITEM: 5. Presentation from ROAR Regarding a Trail Planning Project on Land Owned by
GRTA in the Alderpoint Region

FROM: Hannah Bartee

RE: Presentation from ROAR Regarding a Trail Planning Project on Land Owned by
GRTA in the Alderpoint Region

EXECUTIVE SUMMARY:

In fall 2024, the Revitalizing Opportunities for the Alderpoint Region (ROAR) group was awarded a grant by
the State Coastal Conservancy (Conservancy) from funds specified by the legislature to advance the
development of the Great Redwood Trail and the GRTA board authorized a Right-of-Entry permit for on-site
trail planning activities to begin within GRTA property in the Alderpoint region. Conservancy and GRTA
staff continue to coordinate with ROAR on this early phase of trail development. Emily Wood and James
Ficklin, Project Managers for ROAR, will provide an informational report (slides attached) to provide
background on the project and update the board on their current planning efforts.

RECOMMENDATION:

Informational Item Only

ATTACHMENTS:

ROAR PRESENTATION 11.20.2025A.



GREAT REDWOOD TRAIL ALDERPOINT 
PROJECT OVERVIEW



ECOLOGY • COMMUNITY • STEWARDSHIP

Welcome to Alderpoint 
Heart of the Eel River



ROAR:
(Revitalizing 

Opportunities 
for the 

Alderpoint 
Region)



• Grant projects by and for 

Alderpoint residents

• Local people → local solutions

• Parent-led  → community-led

ROAR IS...



Community Collaborations
• Friends of the Eel • Pacific Watersheds Associates • Wildlands 

Consevancy •  American Whitewater • Save California Salmon •  
Friends of the Annie & Mary Trail • Rios to Rivers •  Local 

Schools •  Solidarity with Native-led Events 



PAST

PRESENT

FUTURE



•  4.5-mile segment of railroad 
right-of-way from Alderpoint 
upriver

• Trail-town opportunity for local 
families

• Cultural Studies first

ALDERPOINT GREAT REDWOOD TRAIL 
PHASE  I: PROTECT THE SACRED





Where is Alderpoint?Alderpoint 

Alderpoint



Mural at Garberville 
Town Square 

ALDERPOINT



Where is the 
Project Area?

• 4.5 miles

• Alderpoint to Ticknor 

Creek (Wildlands 

Conservancy)

• Only paved road access in 

Eel River Canyon 



Map by Pacific Watershed Associates



Oak • Grassland • Mixed Forest

- Native Plants  - Endangered Species Habitat

- Wildlife Diversity  -  Clean Water Sources



Why Phase 1 Planning Matters:

• Locate & protect any cultural resources & 

sensitive habitats

• Maximize local opportuni ties 



Historical Context 



People of Alderpoint 



Alderpoint Depot 1916 



l,         

Ancestral Stewards:
The Wailaki/Kinest’e People  



“Yit” = “Home”

 A Wailaki/Kinest'e dwelling 



A Dark History 





Lucy Young, 

aka “T'tcetsa”-  

“Yellow Jacket,”

born in Alderpoint 



Eel River Wailaki Annual Big Time

Wailaki/Kinest’e Revitalization Today

Native Health in Native Hands

Alderpoint Redwood Canoe Floats

Wailaki Cultural Fire Crew



PROTECT THE SACRED:

• 2024 Wailaki  

petition

• inspired ROAR’s  

grant 

• Cultural studies 

come first



Alderpoint Community: High need — 
High potential



 Alderpoint “Bridge” Fire, July 2025 



Alderpoint “Bridge” Fire July 2025



• Alderpoint = “Very 
High” fire risk

•  Need  for 
prescribed, cultural 
burns

• Trail = shaded fuel 
break + access

• Our project has 
begun brush 
clearing 



Project Components 
In Depth

Cain Rock 
RR Bridge



Component 1 - Cultural 
Botanical Study 



Cultural 
Botanical Study:

• Document 
cultural plants

• Help them 
thrive!

• Led by Wailaki 
/ Kinest’e



Help  Native Plants Flourish Via Trail Planning 

   Native Elders + botanists + youth

• Invasives removal to aid access 

• Allow native species to thrive



Component 2  

Cultural Resources Survey



 Cultural Resource Study:

• Cal Poly Humboldt’s 
Cultural Resources 
Facility 

• Wailaki members

guide the decisions



Surveying the 
Trail Corridor



Componen
t      

Clean 
Up!

Three:



• Clean-Up   = 
Employment for 

Locals

• NOTE: 

Clean-Up to Begin 

after an Ok from 

the Cultural 

Resources Team



Clean Up= Service Hours for Youth

Putting up a ROAR 

poster on the school 

bulletin board



Community       

Benefits / Jobs

• Restoration = 

local work

• Elders as 

cultural 

advisors

• Youth

 apprentices



ROAR hires = 75% Alderpoint Residents 

ROAR Hires = 75% Wailaki members



– More jobs

 More grants → more 

jobs

• CalRecycl

• Cannabis 

Restoration

• Trail-ready 

workforce

• Trail-focused 

workforce



Alderpoint 
Trailhead 

Vision:

–Cultural/
Community Space 
–Native Botanical 
Garden
–Picnic Area
-Equestrian Features
–Parking

(Plans=Example, not 
Actual…Yet!)



A Vision for Renewal 

• Adapt proven models to 
Alderpoint 

• Trail related employment 
for locals 

 

     Blackfeet example→                  
guide/docent/steward jobs 

uplifting community



Working to 
Protect

Native 
Guides 
*Tours* 
Stewards



Why Do 
This? 

We do this for our kids!  Alderpoint youth deserve 

a healthy, hopeful future.



To get involved-Be employed
Apprentice-Consult–Participate

visit 

AlderpointRoar.org
Call/text 707-223-4471

Email AlderpointRoar@gmail.com





Hannah Bartee

Elaine Hogan

 Bridget Nichols

Sincere Thanks from ROAR!

James from ROAR





Extra 
Special  
Thanks 

to GRTA 
Staffers 
Elaine, 

Hannah,
 & 

Bridget

Protecting the sacred, 
honoring our heritage, 

building a trail 
to a 

better 
future 

for our kids.


