General Manager Report 12-17-25

FEMA projects update: We are working on closing out the projects that are
complete. Cal OES sent letters recommending that FEMA grants the extensions
we requested for the Firehouse & Equipment, The Raw Water Supply Line, The
Water Treatment Plant, and The Greenville Cemetery Irrigation Supply projects.
We received proposals from two consulting firms, Terrafort and Disaster Recovery
experts, to help us with the FEMA projects.

| have requested a 90-day extension for the Greenville Water Efficiency Project
through DWR. The request was approved. Dean Sauers, Kristie, and | are working on
the final report so the grant can be closed out.

USFS Grant: | sent the signed amendment to Wisewood so that they can finish the
final report for the USFS Grant. Wisewood has communicated that they would have
the report complete by December 31.

BRIC Grant: Dan and | have been attending BRIC Grant meetings with Plumas County
and the consultants involved with the project. There is a site visit scheduled for
December 17 and 18.

We have shared bank statements, deposits, and checks from 2020 to present from
Umpqua and Plumas Banks with Rick Wood and Pamela Duffield. They are working
on getting our QuickBooks straightened out.

| have reached out to Kevin Phillips at Paradise Irrigation. He offered to help contact
ERRG to see if they are willing to reimburse IVCSD for the sewer line capping.

We received a check from PG&E for the pump | submitted for reimbursement. The
check was in the amount of $9072.07

| attended the Hazard Mitigation Planning Committee Meeting on December 10t
One of the requirements for Hazard Mitigation is to attend a meeting in person and
sign the sign in sheet. Our Hazard mitigation is complete.

IVCSD was awarded the grant from the DFC for the transparency and Community
Communications Initiative we applied for. The position was posted on our website
and in the Plumas Sun. We are working on posting the job with Alliance as well.

| gave an update on the safety center to the Board of Supervisors on Tuesday,
December 16th.

Compaction tests at the Safety Center are complete. Excavation is about 85%
complete. Base rock for the building pad is about 40% complete. We received the
first invoice from Dig It for a progress payment in the amount of $515,468.29. A
check was sent out on Wednesday, December 11.

| have sent the signed contract for the new billing software to InHance.

The resolution for the credit card from Plumas Bank for Charles was submitted and
the application was approved by the bank.






