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MEETING DATE: February 4, 2026

AGENDA ITEM: 6. Update Strategic Plan Progress:  District Training Plan- Standards of Cover
Study- Capital Improvement Committee

FROM: Jack Rosevear
RE: Updated Review of Strategic Plan Initiatives and Projects for 2026

REASON FOR RECOMMENDED BOARD ACTION:

At the August 2025 Board meeting, the Strategic Plan was adopted.  Staff recommended and the Board
approved several initiatives and projects from the Plan to be implemented in 2026, at the December 2025
Board meeting.  This is a progress review.

BACKGROUND:

The Board approved moving forward with the following initiatives.  There was an additional initiative that
we have forward progress with:

Initiative 2:  To develop, implement and evaluate a comprehensive long range training plan and schedule
that collaborates with cooperating agencies, CA and NV Fire Training and Certification Systems, and which
complies with all local, state and federal laws, regulations and standards.  Besides emergency response,
our training programs are the most important thing we can do to prepare, with safe competent
operations.  The Board appointed Treasurer McLaughlin, staff members Kenny Osburn and Jack
Rosevear, Citizen Volunteer Chief Forrest Craig.  Staff had a meeting on January 19th to review
mandated training requirements and solicit additional staff help with development of a
training plan for the Fire District.

Initiative 3:  Develop a fixed asset and apparatus/equipment and PPE preventative maintenance and
capital improvement program for all District owned sites and equipment integrating long term health,
safety, risk management and environmentally friendly solutions. Directors Curtis and Fortmann
appointed to the Committee, supported by Staff to review developing lists of repairs and
improvements to several of the District fire stations.

Initiative 7:  To develop and maintain a limited standard of cover (SOC) document that reflects optimal
concentration and distribution of resources reflective of the Fire District's demographics, hazards, critical
assets, risks and response services demands in accordance with best industry standards. Citizen
Volunteer Chief Forrest Craig is developing an initial draft of an SOC Study.  Officer staff has
been briefed about developing a draft and what goes into an SOC Study.  

Additional Progress:

Initiative 5:  Develop, implement and evaluate a comprehensive Health, Safety and Wellness program for
all District members. Objective 5D- Establish a culture of safety and wellness in all district employees that
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supports them and their families through education, training and employee assistance programs. 5D.4-
Investigate feasibility of District members becoming certified team members on the Nevada Peer Support
Network or similar organization.

The Plumas County Fire Chiefs Association, in cooperation with the BPFPD and the Nevada
Peer Support Network are working together to host a day long training session to develop
peer support skills and begin the framework of a peer support team for Plumas County.  The
team will be led by BPFPD Assistant Chief Duncan Cameron and will have participants from
BPFPD. The training session will be held at BP Fire Station 1 on March 3, 2026. 

This is a large undertaking and there a number of objectives for each initiative.  These three areas are
extremely important to get moving forward and organized.  

FISCAL IMPACT:

The primary financial impact with be the development of Initiative 3 related to evaluation of capital
improvements and critical needs related to fire stations, front line equipment and PPE.  Of concern is the
condition of the fire stations and what preventative maintenance is needed.  We have invested
considerably in PPE and it is necessary that existing inventory be properly maintained.  Initiatives 2 and 7
can be completed economically, however, implementation of training classes at the management level
could have a budget impact, unless grants are available.

IMPACTS TO THE CUSTOMER:

Positive impacts to the taxpayers of the Fire District, with higher trained and better equipped firefighters.
Also, positive impacts regarding the organization and development of the new district regarding
maintaining good equipment and facilities.

RECOMMENDATION:

Receive the update and approve direction moving forward.  Progress report to be given at each 2026 Fire
Board meetings.

ATTACHMENTS:

2025-11-19 14.49.37A.
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