REPORT TO THE BOARD OF DIRECTORS
BOARD MEETING OF February 23, 2026.
AGENDA ITEM NO. 9

AGENDA SECTION: INFORMATIONAL ITEMS

SUBJECT: GENERAL MANAGERS REPORT
PREPARED BY: Nicholas Schneider, General Manager
SUMMARY OF ACTIVITIES

Week of January 11-17

- Held a Board Meeting on 1-14-26

- Attended EDWA Board Meeting 1-14-26

- Met with Weather Tools regarding weather stations in the District 1-15-26
- ACWA State Legislative Committee 1-16-26

Week of January 18-24

- General Manager meeting with RWA 1-21-26
- MCWRA Legislative Committee 1-23-26

Week of January 25-31

- Healthy Rivers and Landscapes meeting 1-26-26

- Met with Vectis regarding Federal Legislation 1-27-26

- Made public comment at the State Water Resource Control Board 1-28-26
- Attended the PGE Water-Energy nexus Forum 1-29-26

- ACWA Headwater Committee meeting 1-30-26

Week of February 1-7

- Met with the Water Forum regarding the Sacramento Water Bank 2-2-26
- Attended the Water Caucus meeting 2-4-26
- Upstream Operators meeting 1-6-26



Week of February 8-14

- Met with GM of EID 2-9-26

- Attended the ACWA Legislative Symposium 2-11-26

- ACWA State Legislative Committee 2-12-26

- Attended Briefing on Congressional Appropriation process 2-12-26
- Met regarding Groundwater recharge opportunities 2-13-26

UPCOMING ACTIVITIES

- GDPUD Irrigation Committee Meeting 2-17-26
- GDPUD Board Meeting 2-18-26

- GDPUD Finance Committee Meeting 2-19-26
- CSDA Legislative Meeting 2-20-26

- RCB Business Outlook Meeting 2-25-26

- SDLA Training 3-4-26 and 3-5-26

- ACWA State Legislative Meeting 3-6-26

GOOD NEWS UPDATES

- Canalis operational if necessary, still working to make it stronger



