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Bonnie Mullaney, GM

CRWA Expo: | applied for a scholarship to attend the Expo in Tahoe that CRWA puts
on, April 28™ to 30™. It is an operator-based educational seminar with a lot of great
classes. I’'llinform you when | know if | receive the scholarship and can attend.

Financial Management Webinar: The Board and | completed the required financial
management class on March 4th. Office staff can take the on-demand class when it
is available. If the Board would like to discuss what they learned in the financial
management class, itis a good time to do it during this report.

IQS Training March 4™ Cheryl and Kelly:

This training was for anyone that will be using the IQS system to add people and
their qualifications for Wildland purposes.

The 1QS system translates to IROC which shows the people and their quals as
current and available for dispatch. IROC used to be able to do the same tasks of
updating people etc., but that is being shut down. Every department has to move to
IQS. They learned how to transfer people in and out of the system, update quals and
training, run a lot of different reports, and many other valuable tasks. This is an
essential software to all fire departments in Plumas County. It was a very important
training.

Brown Act: Tami and Rick have to complete the Brown Act class by July 1°, 2026.
Every Board member must do it within the first 6 months. It never hurts to brush up
if other board members want to take it again.

Friendly reminder to not shy away from classes on CSDA.net or other platforms. We
all bring something to the table. If you learn something that you want to add to the
education report, please let me know. We can always discuss what you learned
during this report, too!



