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Nicole Greene – Customer Success Manager

Seneca- January 2023 Revenue Cycle Performance & KPI
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Executive Summary 

Key Initiatives 

 Ongoing initiative between R1 and Client/Oracle to identify and  resolve build or workflow issuesPartnership

Clean Claim 
Rate 

improvement 

 Identify clean claim rate issues by identify and turning off edits if necessary and reviewing workflow with 
coding and charge services.

Reduction in 
DNFB

Denial Rate 
reduction

• DNFB reduction, including identifying solution issues 

• Denial rate reduction, reviewing solution issues or workflow gaps 

Presenter Notes
Presentation Notes
Ins AR ~$5M 
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Client  Scorecard- January MTD

Key Performance Indicators
UofM Performance CommentaryJan MTD

Jan-23 Nov-23 Dec-23 Jan-24 Status

Cash & Revenue

Total Gross Revenue $M $2.09 $1.36 $1.33 $1.57 Increase $241.8K

Total Cash Collected $M $1.15 $0.65 $0.53 $0.73 Increase $202.2K

Average Daily Revenue $K $68,207 $45,394 $42,943 $50,744 Increase $7.8K

Gross Collection Rate % 62.0% 47.6% 39.8% 46.5%

DNFB & Clean Claim Rate
Unbilled AR Days 9.10 28.61 37.15 40.28 Increase 3.1 A/R Days/ Increase $448.9K

Unbilled AR less Standard 
Delay Days 25.18 33.73 35.55 Increase 1.8 A/R Days / Increase $355.5K

A/R & Aging

Total AR Days 60.8 84.9 93.4 90.3 Decrease 3.1 Days 

Total Ins AR Days 80.7 88.4 85.7 Decrease 2.7 Days 

Total SP AR Days Days 4.2 5.0 4.6 Decrease .4 Days 

AR > 90 % % 15% 28.9% 32.2% 29.3% Decrease $19.8K

Insurance AR > 90 % % 15% 28.5% 31.7% 28.5% Decrease $32.5K

Cash Posting & Denials

Credit Balance $M $0.04 $0.06 $0.04

Credit Balance Days Days 5.4 1.0 1.4 0.9

Full Denial Rate % 22% 23% 17%

Full Denial Total $K $208,24
0

$294,64
5

$315,06
8

$265,30
9
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Client DNFB Scorecard- January EOM

Metric
UofM

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24

Unbilled AR
$ $1.4 $1.7 $1.4 $1.3 $1.6 $2.0

Days 24.4 28.1 26.2 28.6 37.1 40.3

Unbilled AR less Standard Delay
$ $1.1 $1.4 $1.2 $1.1 $1.4 $1.8

Days 19.2 23.7 22.6 25.2 33.7 35.6

Bill Suppression Hold
$ $0.5 $0.3 $0.4 $0.5 $0.5 $0.6

Days 8.2 5.6 7.3 9.9 11.8 12.7

Correction Required
$ $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Days 0.0 0.0 0.3 0.0 -0.5 0.0

Credit Balance - No Charges
$ $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Days 0.0 0.0 0.0 0.0 0.0 0.0

Held in Scrubber
$ $0.3 $0.7 $0.2 $0.2 $0.0 $0.3

Days 4.8 12.1 3.8 3.5 1.0 6.6

Ready to Bill
$ $0.1 $0.0 $0.0 $0.0 $0.0 $0.0

Days 1.9 0.1 0.2 0.5 0.3 0.2

Standard Delay
$ $0.3 $0.3 $0.2 $0.2 $0.1 $0.2

Days 5.3 4.4 3.7 3.4 3.4 4.7

Waiting for Coding
$ $0.2 $0.4 $0.6 $0.5 $0.9 $0.8

Days 4.4 5.9 10.9 11.2 21.1 16.0

Waiting for coding clinic 14.2/ Hospital 1.8
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Total Claims 
Volume: 1614
Value:  $3.4M

Total Claims 
Stopped

Volume: 454
Value:  $1.4M

Total Claims 
Billed

Volume: 1160
Value: $1.9M

Clean Claim 
Rate

71.9%

Claims Processing
January 2024- Clean Claim Rate – All Stops
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Claims Processing/ January EOM
Top 5 Edits/Rejections
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January Denials UB & 1500
Trending-6 Month Trend
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Denials/ January EOM
Top Monthly Denials & Mitigation Strategies
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Accounts Receivable
Aged Trial Balance Jan 24 EOM compared to Dec 23 EOM

• R1 Scope Increase A/R >90 : BCBS, Commercial, Medi- Cal, Work Comp
• R1 Scope Decrease A/R >90: Medicaid, Medicaid MCO, Medicare, Medicare Advantage, VA
• Facility Scope: Increase Self pay

Jan - EOM 2024 ADR 50744

Current Financial Class DNFB Not Aged 0-30 31-60 61-90 91-120 121-150 151-180 181-210 211-240 241-270 271-300 301-330 331-365 366+ Grand Total Over 90
Prior 

Month 
Over 90

Month Variance 
Over 90

Blue Cross $528,728 $3,853 $72,499 $30,393 $24,034 $43,900 $44,662 $25,953 $27,081 $34,821 $835,924 $176,417 $130,945 $45,473 
Commercial $113,844 $146 $36,660 $20,975 $44,293 $49,034 $23,044 $18,835 $32,362 $30,636 $369,830 $153,911 $127,366 $26,545 
Indian Beneficiary $1,650 $160 $608 $280 $5,475 $8,173 $6,523 $6,523 $0 
Medicaid $11,376 $180 $11,556 $180 $11,556 ($11,376)
Medicaid HMO $229,021 $14,926 $132,416 $53,366 $25,305 $10,879 $36,816 $45,429 $58,015 $16,234 $622,407 $167,373 $179,909 ($12,535)
Medi-Cal $35,347 $10,928 $22,042 $52,932 $30,461 $60,140 $5,319 $14,702 $50,819 $282,690 $161,441 $104,666 $56,775 
Medicare $843,328 $9,169 $253,624 $173,311 $98,664 $117,725 $41,033 $121,807 $90,521 $41,640 $470 $1,791,292 $413,195 $541,171 ($127,976)
Medicare Advantage $61,143 $36,820 $6,551 $6,916 $4,139 $11,012 $2,055 $7,578 $6,716 $142,930 $31,501 $35,285 ($3,784)
Self Pay $53,699 $597 $32,684 $22,212 $21,972 $5,803 $25,191 $30,855 $19,221 $22,388 $234,622 $103,458 $90,777 $12,681 
Veterans Administration $58,267 $4,109 $145 $5,103 ($201) $1,282 $5,262 ($128) $4,685 $484 $321 $79,328 $11,905 $23,255 ($11,350)
Worker's Compensation $65,221 $925 $5,615 $9,084 $18,102 $47,318 $16,728 $13,662 $13,509 $441 $190,603 $109,758 $104,586 $5,173 
(blank) $1,796 $3,745 $1,562 $490 ($494) $4,446 $3,659 $46 $15,250 $8,147 $7,647 $500 
Grand Total $2,001,623 $33,725 $577,573 $343,313 $284,561 $281,814 $294,143 $272,088 $271,766 $222,768 $1,232 $0 $0 $0 $0 $4,584,604 $1,343,810 $1,363,685 ($19,875)
% of AR 44% 1% 13% 7% 6% 6% 6% 6% 6% 5% 0% 0% 0% 0% 0% 29% 32%
Insurance Only $1,947,924 $33,128 $544,889 $321,101 $262,589 $276,011 $268,952 $241,233 $252,545 $200,379 $1,232 $0 $0 $0 $0 $4,349,982 $1,240,352 $1,272,908 ($32,556)

December 2023 EOM
Net Variance in Dollars to Prior EOM Aging Bucket

Financial Class DNFB Not Aged 0-30 31-60 61-90 91-120 121-150 151-180 181-210 211-240 241-270 271-300 301-330 331-365 366+ Grand Total Over 90

Blue Cross $205,030 $3,853 $9,754 ($8,253) ($108,691) ($288) $13,071 $3,118 ($5,249) $34,821 $0 $0 $0 $0 $0 $147,165 $45,473 
Commercial $23,329 $146 $29,356 $6,311 $19,808 $24,679 $6,924 ($35,943) $249 $30,636 $0 $0 $0 $0 $0 $105,495 $26,545 
Indian Beneficiary $0 $0 $0 $0 $0 ($160) ($448) $328 ($5,195) $5,475 $0 $0 $0 $0 $0 $0 $0 
Medicaid $11,376 $0 $0 $0 $1 $0 ($180) $180 ($11,376) $0 $0 $0 $0 $0 $0 $1 ($11,376)
Medicaid HMO $24,584 $14,509 $68,016 $25,505 $1 ($27,515) ($17,817) ($22,779) $39,340 $16,234 $0 $0 $0 $0 $0 $120,080 ($12,535)
Medi-Cal ($23,713) $0 ($21,951) ($36,530) $16,560 ($725) $51,687 ($10,349) ($34,657) $50,819 $0 $0 $0 $0 $0 ($8,860) $56,775 
Medicare $142,144 ($31,741) $73,319 ($2,766) ($95,314) $39,076 ($188,853) ($25,841) $6,260 $40,912 $470 $0 $0 $0 $0 ($42,334) ($127,976)
Medicare Advantage $4,287 $0 $32,084 ($1,720) $2,427 ($11,231) $8,230 ($10,712) $3,213 $6,716 $0 $0 $0 $0 $0 $33,293 ($3,784)
Self Pay ($12,447) ($1,077) $13,908 ($14,027) $9,580 ($11,212) ($5,795) $10,858 ($3,559) $22,388 $0 $0 $0 $0 $0 $8,618 $12,681 
Veterans Administration $13,241 $4,109 ($18,030) ($18,577) ($26,729) ($14,896) $5,389 ($6,528) $4,201 $163 $321 $0 $0 $0 $0 ($57,336) ($11,350)
Worker's Compensation $32,005 $925 $0 ($4,727) ($10,520) ($35,553) $32,287 ($4,254) ($816) $13,068 $441 $0 $0 $0 $0 $22,856 $5,173 
(blank) $0 ($212) ($2,462) $2,850 $1,262 $994 ($5,795) $1,642 $3,613 $46 $0 $0 $0 $0 $0 $1,939 $500 
Grand Total $419,835 ($9,487) $183,994 ($51,934) ($191,616) ($36,830) ($101,300) ($100,280) ($3,976) $221,278 $1,232 $0 $0 $0 $0 $330,917 ($19,875)

Insurance Only $432,282 ($8,411) $170,086 ($37,907) ($201,195) ($25,618) ($95,505) ($111,138) ($417) $198,889 $1,232 $0 $0 $0 $0 $322,299 ($32,556)

Presenter Notes
Presentation Notes
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Adjustments

Adjustment Sub Type Jun-23 Jul-23 Aug-23 Sept -23 Oct-23 Nov-23 Dec-23 Jan-23 MTD 2023 YTD
Contractual Allowance Adjustment ($5,069) ($200,987) ($551,123) ($631,008) ($711,116) ($498,597) ($416,873) ($465,820) ($757,179)
Courtesy Adjustment ($195) ($109) ($866) ($1,274) ($467) ($393) ($486) ($157) ($1,170)
Discount Adjustment ($35) ($13,731) ($233) ($9,396) ($1,582) ($1,955) ($564) ($3,108) ($13,999)
Provider Adjustment $70 ($760) ($19,828) ($13,822) ($15,293) ($13,559) ($14,059) ($32,437) ($20,518)
Payment Adjustment ($36) ($9) ($13) ($11) ($1) ($2) ($4) ($46)
Charity Adjustment ($28,877) ($27,514) ($1,363) ($2,695) ($56,392)
Late Charge Processing ($90) $0 ($90) ($90)
Self Pay Discount ($143) $0 $0 $0 ($143) ($143)
Total Adjustments -$5,229 -$244,733 -$599,574 -$656,966 -$728,469 -$514,648 -$431,984 -$504,222 -$849,536
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Client Assistance January EOM

Client Assistance 7.8 A/R days
Client Assistance >10+ days  5.4 A/R days 

Client Assist Status by Functional Area Future 
Date < 72 Hrs 4-9 Days 10-20 

Days
21-30 
Days 31+ Days TOTAL Aged 10+

TOTAL Client Assist $824 $28,807 $92,522 $32,308 $52,286 $188,046 $394,794 $272,640
Charge Service Date out of Bounds $824 $9,204 $598 $10,626 $0
Encounter Combines $904 $904 $0
Encounters w/o charges $0 -$34 -$5,075 -$5,109 -$5,109
HIM Med Records Request $10,578 $10,578 $10,578
Late Charge Review $927 $8,430 $9,357 $0
Medi- Cal Wraps Incorrect Teritary Payer $664 $664 $0
Medi-Cal enrollment hold $0 $0
Misc Health Plan Review $5,066 $4,922 $673 $4,774 $5,787 $21,222 $11,234
OCE lab edits: 80053 $0 $0
OCE lab edits: 82945 $0 $0
Refer to registration $1,251 $1,251 $0
Returned from Collections- Other $92 $92 $92
Returned Mail $411 $4,314 $27,492 $32,217 $31,806
Same Day encounter review $0 $0
Self Pay After Medicaid $8,151 $1,469 $544 $209 $38,402 $48,774 $39,155
SNCA Authorizations $1,491 $7,821 $16,368 $25,679 $25,679
SNCA Billing Manager $204 $204 $204
SNCA charge review $44,890 $44,890 $0
SNCA Credit Balance Follow UP $0 $0
SNCA coding denials $430 $5,091 $15,793 $26,693 $37,457 $85,463 $79,943
SNCA coding edits $3,055 $9,708 $448 $265 $13,475 $713
SNCA Medical Necissity Edits $9,271 $9,271 $0
SNCA Registraion Edits $466 $2,681 $11,035 $4,359 $46,463 $65,004 $61,857
SNCA Registration Denials $338 $169 $4,151 $10,013 $14,671 $14,164
SNCA Staff Ins Discount Review $509 $2,155 $2,664 $2,155
Vaccine Clinic Review $2,728 $169 $2,897 $169
VIP Encounter Review $0 $0
Work Comp Statement hold $0 $0
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Payer Charge Mix 

Rev by Primary HP FC Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
Blue Cross $277,596 $514,524 $407,661 $259,142 $267,805 $309,972 
Commercial $129,498 $132,180 $62,932 $98,688 $52,848 $67,747 
Indian Beneficiary $212 $1,650 
Medicaid $896 $-
Medicaid HMO $239,725 $182,936 $185,461 $188,042 $194,265 $251,401 
Medi-Cal $32,638 $88,597 $58,155 $65,770 $43,195 $15,126 
Medicare $801,165 $658,716 $745,527 $604,814 $646,888 $754,896 
Medicare Advantage $37,067 $50,600 $34,193 $29,330 $25,904 $54,557 
Self Pay $100,743 $46,229 $19,909 $40,774 $43,915 $44,554 
Veterans Administration $61,581 $59,370 $56,125 $53,433 $37,851 $40,141 
Worker's Compensation $37,024 $65,877 $30,215 $16,988 $15,203 $34,879 
(blank) $5,037 $4,198 $1,386 $3,200 $3,351 $(212)
TOTAL $1,722,969 $1,803,439 $1,601,562 $1,361,832 $1,331,225 $1,573,063 
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Payment Charge Mix

Bill Financial Class Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 2022 Avg 2023 YTD Avg

Blue Cross 29% 31% 37% 33% 38% 41% 19% 25%

Commercial 14% 11% 13% 12% 11% 6% 10% 13%

Indian Beneficiary 0% 0% 0% 0% 0% 0% 0% 0%

Medicaid 0% 0% 0% 0% 0% 0% 0% 0%

Medicaid HMO 2% 4% 4% 4% 3% 3% 0% 0%

Medi-Cal 0% 1% 1% 1% 1% 1% 20% 14%

Medicare 50% 37% 36% 42% 37% 60% 41% 35%

Medicare Advantage 3% 5% 3% 2% 3% 1% 0% 0%

Self Pay 0% 6% 5% 5% 7% 4% 8% 9%

Veterans Administration 1% 5% 2% 2% 2% 2% 0% 0%

Worker's Compensation 1% 3% 1% 0% 6% 1% 2% 2%

(blank) 0% -4% -1% -2% -6% -19% 0% 0%
Grand Total 100% 100% 100% 100% 100% 100% 100% 100%
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Self Pay

Self Pay Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
Average Daily Revenue 60,112 51,663 45,394 42,943 50,744 

Statement Cycle Dunning Level
Collections # 1 $- $- $- $44,452 $68,404 
Normal # 1 $- $- $- $- $-
Normal # 2 $32,292 $22,184 $29,686 $27,981 $50,081 
Normal # 3 $88,654 $93,681 $96,377 $73,807 $53,089 
(blank) $37,240 $56,330 $62,370 $79,765 $63,048 
Statement Cycle Dollars 158,186 172,196 188,432 226,004 234,622 

Collections # 1 - - - 1.04 1.35 
Normal # 1 - - - - -
Normal # 2 0.54 0.43 0.65 0.65 0.99 
Normal # 3 1.47 1.81 2.12 1.72 1.05 
(blank) 0.62 1.09 1.37 1.86 1.24 
Self Pay Days 2.63 3.33 4.15 5.26 4.62
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Long Term Care 

• January is still unbilled due to interface issue



Appendix
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Appendix: Calculations/Source/Target Calculations
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Appendix: Status Legend
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Rough Draft- Ops 
Benchmarks
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