
donna
Text Box
START - Potential change to cost/schedule identified - CM to add to tracking documents

donna
Text Box
   Is the potential 
change to the GC Contract?

donna
Text Box
GC/AOR/CM 
to review - is there agreement to needed add of time &/or $?

donna
Arrow

donna
Arrow

donna
Arrow

donna
Text Box
YES

donna
Text Box
NO

donna
Text Box
CM/SHD to advise - 
is it the recommendation for added cost?

donna
Text Box
YES

donna
Text Box
Is there time, cost or both impact?

donna
Arrow

donna
Text Box
NO

donna
Arrow

donna
Text Box
NO

donna
Arrow

donna
Text Box
YES

donna
Text Box
CM/SHD Legal/SHD 
to issue letter of rejection to GC

donna
Text Box
CM/SHD to issue time-only CO & notify SHD SPT/BOD & USDA

donna
Text Box
TIME

donna
Arrow

donna
Text Box
COST or BOTH

donna
Text Box
Is Construction Contingency available?

donna
Text Box
CM/SHD Legal/SHD 
 issue letter of rejection as applicable to requesting entity

donna
Arrow

donna
Arrow

donna
Text Box
YES

donna
Text Box
NO

donna
Text Box
Is Project 
Contingency available?

donna
Arrow

donna
Arrow

donna
Text Box
NO

donna
Text Box
YES

donna
Text Box
CM to make recommendation/draft memo/running total to SHD SPT for added cost (& time as applicable) - Does SPT agree to the add?

donna
PolyLine

donna
Text Box
CM to provide 
request / documentation to USDA/WAB for added cost (& time as applicable) - Does USDA/WAB agree to the add?

donna
Text Box
SHD/USDA to determine potential supplemental funding

donna
Text Box
YES

donna
Arrow

donna
Text Box
NO

donna
PolyLine

donna
PolyLine

donna
Text Box
NO

donna
Arrow

donna
Text Box
YES

donna
Text Box
CM to make recommendation/memo/ running total to SHD SHD BOD for added cost (& time as applicable) - Does SHD BOD approve the add?

donna
Text Box
CM/SHD Legal to:
1) Develop any needed contractual documentation;
2) Move dollars from appropriate contingency category within SHD budget and on USDA SF271

donna
Arrow

donna
Text Box
YES

donna
PolyLine

donna
Text Box
NO

donna
PolyLine

donna
Text Box
Meeting with SHD to review potential change impacts (Shawn, Brady, Judy, Steve, Linda)

donna
PolyLine

donna
Text Box
MODIFICATIONS NEEDED (GC)

donna
Arrow

donna
PolyLine

donna
PolyLine

donna
Text Box
CM to notify 
affected vendor of needed change

donna
Arrow

donna
Text Box
MODIFICATIONS NEEDED (Non-GC)

donna
Text Box
1

donna
Text Box
2

donna
Text Box
3

donna
Text Box
4

donna
Text Box
6

donna
Text Box
7

donna
Text Box
9

donna
Text Box
10

donna
Text Box
5

donna
Text Box
8

donna
Text Box
11

donna
Text Box
12

donna
Text Box
13

donna
Text Box
14

donna
Text Box
15

donna
Text Box
16

donna
Text Box
17


