SWOT Analysis

Draft

STRENGTHS (+)

s1 | Staff Institutional knowledge amongst staff Staff Redundancy across key positions
s2 | Staff City Council institutional knowledge Staff Logistical challenges of rural community
s3 | Staff Relationships with community stakeholders Staff Limited resource availability & lack of competition in supplying resources locally
s4 | Staff Financial health overall & clean audit trail over multiple years
s5 | Staff Streamlined organization
s6 | Staff Availability and accessibility of outdoor spaces- City Parks
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OPPORTUNITIES (+) THREATS (-)
o1 | Staff State funding sources 71 | Staff Aging infrastructure and capital requirements to address
02 | Staff Cross training on key positions T2 | Staff Changing regulatory environment
03 | Staff Buildout of electronic quality management & performance management system 73 | Staff Changing political environment in relation to funding availability
04 T4 | Staff Current threatened litigation
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